Local Services Board of Loring, Port Loring and District

Conflict of Interest Policy

OBJECTIVE:

The Local Services Board is entrusted with the ethical management of private and public
monies. The integrity of the Board depends on the ethical behavior of its members and
on fair, well-informed decision making. The Local Services Board recognizes that the
ability to make a decision is sometimes affected by other interests (personal or
professional) of individuals who volunteer or serve on the Board. It also recognizes that
conflict of interest situations are a part of organizational and personal life and cannot
simply be eliminated. The objective of this policy is to permit the Local Services Board
to manage conflict of interest of situations successfully and resolve them fairly.

SCOPE:

This policy applies to all members of the Local Service Board, any of its contract or paid
staff, and its volunteers.

DEFINITION:

A conflict of interest is a situation in which a person has a private or personal interest
sufficient to appear to influence the objective exercise of his or her official duties with the
Local Services Board.

“Private or personal interest” refers to an individual’s self-interest (for example, to
achieve financial profit, avoid loss, or to gain special advantage or avoid a
disadvantage); the interests of the individual's immediate family or business partners; or
the interests of another organization in which the individual holds a position (volunteer or
paid).

“Objective exercise of duties” refers to an individual’s ability to carry out his or her
responsibilities in the best interest of the Local Services Board.

A Board member, employee or volunteer of the Local Services Board may be in a
conflict of interest situation that is actual (where his/her official duties are or will be
influenced by the person’s private interests); perceived (where the official duties appear
to be influenced by the person’s private interests); or foreseeable (where the person’s

1/3



official duties may be influenced in the future by his/her private interests).

RESPONSIBILITIES:

Members of the Local Services Board, staff and volunteers are responsible for managing
conflict of interest situations in order to ensure that workplace behavior and decision-
making are not influenced by conflicting interests.

The Local Service Board supports an organizational culture in which people freely take
responsibility for both “self-declaring” possible conflicts of interest, and respectfully
raising possible conflicts faced by others in the organization. This culture makes it
possible to avoid many such situations from arising in the first place.

RESPONSIBILITY FOR MANAGING:

Where prevention is not the solution, conflict of interest situations must be managed.
Here are the steps to be taken by those involved in such situations:

1. Declare it. Ensure transparency by self-declaration, and by making sure that
a record of the declaration is made.

2. Discuss it. In a doubtful situation, take a moment for a quick word with the
Chair of your meeting, or a full discussion with the group, if the situation
warrants it.

3. Deal with it. Measures to mitigate or eliminate a conflict of interest will
depend on what is appropriate to the severity of the situation. Options
include:

a. Restrict the involvement of the individual. For example, withdraw from
decision-making. This would not be appropriate if the conflict of
interest arises frequently, or if the individual cannot be separated from
parts of the activity.

b. Recruit a third party to assist. For example, ask a disinterested party
to sit on a hiring board. There will be situations where no appropriate
third party is available.

c. Remove the individual from affected duties. When restrict and recruit
are not suitable options, the individual with the conflict may be
removed from duties related to the conflict.

d. Relinquish the private interest. In cases of serious conflict, the
individual may choose to drop the private interest, such as
membership on the Board of another organization, which is causing
the conflict.
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e. Resign from the official duties. In serious cases where other solutions
are not possible, the individual may have to resign from the position
creating the conflict.

4. Document what has been done. Board minutes, correspondence to
interested parties, or other documentation will provide a record of steps
taken.

POLICY APPLICATION:

This policy must be explained to all new Board members, staff and volunteers. All
persons must agree in writing, at the outset of taking a position or volunteering with the
Local Services Board, that they will abide by this policy.

Every Board member, staff and volunteer is responsible for his or her own conflict of
interest situation through:

1. Awareness of the policy

2. Self-declaring potential problems to the Board

3. Respectfully identifying potential problems of other Board, staff or volunteer
members

4. Undertaking follow-up action determined by the LSB

5. Making disclosures when circumstances change significantly

Non-compliance with this policy on the part of the Local Service Board members, staff or
volunteers shall constitute cause for removal from the Board. They should take any
guestions in this regard to their Committee Chair. Committee Chairs (who act as
coordinators for their volunteers) will apply the policy to them under the general direction
of the Local Services Board.

The Local Services Board recognizes the importance of protecting the Board while
preserving the rights of Board members, staff and volunteers to participate as private
citizens in the life of our community.

Effective Date: 23 April 2015 (as per LSB Approval)

3/3



ANNEX A
TO LSB CONFLICT OF INTEREST POLICY
DATED 23 APRIL 2015

Acknowledgement Regarding Confidentiality and Conflict of Interest

Local Services Board of Loring, Port Loring and District

| acknowledge that:

(1) 1 have read the relevant Local Service Board policy document related to conflict
of interest and confidentiality.

(2) I must adhere to the highest level of conduct in carrying out my duties and
responsibilities as a member/staff/volunteer to this Board, including acting
honestly, in good faith and in the best interests of the Local Service Board, and
disclosing all conflicts of interest as they exist or arise, and addressing such
conflicts of interest, in accordance with relevant policy as applicable. |
acknowledge that, in carrying out my duties and responsibilities to the Board, my
obligation is to act in accordance with this Acknowledgement while offering my
perspective as an individual.

(3) I undertake to keep in strictest confidence all confidential or proprietary

information communicated or disclosed to me in accordance with relevant Local
Service Board policies and municipal regulations as applicable.

Dated this day of , 20

Signature:

Please print name:
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